DEPARTMENT COF ENGLISH. MINUTES

Aprzl 18, 1980
"‘)’ J

The meeting uas cdllcd to order at 3: 05 p'h Mr. Moldenhauer pres1ding

PR

Mr. Moldenhauer called attention to the department calendar for the next three
weeks. A meeting om recruitment policy for' 1980-81 wouléd be scheduled for
April 25. The Task Force on Freshman Composition wouild release its proposals
to the department by May 2; mecetings wculd probably be held the following weelk.

Mr. Friedman spoke on the work of the Governance Committee gnd distributed the
Committce's preliminary report. 'The Committee was established by the Chairman

in Fall 1979 to serve for one year; the Committee (which consists of Goldbarth,
Heinzelman, Malof, Rossman, Spivak, and Friedman as Chair) was asked to investigate
problem arcas in the present EC document, to produce a coherent description of
the Department if that is possible, to 1dentify specific arsas where departmental
procedures regularly break down, and to propose proceduxal changes to remedy
these deficiencies. The Committee had met at least once every two weeks since
October and had sought departmental input from tiwe to time., The focus of the
Committee's work was divided into four areas: lexicon, statemsnt about the
department, proposed departmental oﬁfzcers, and standxng committees.

The Committee encountered problems when it tried to develop a lex1con for the
department. Concepts which needed definition (for example, Yacademic rank,"
"standing committee,' “ad hoc committee™) had historical definition but little,
if any, formal def1n1t10n by the University administration. Both the Regents®
Ruies and the Handbook of OperatxnggProcedures prov1de broad descriptions of
such items,  The Committce decided to defer the wrxtzng of such definitions
until the department gave its explivit approval.

The Committec had written a statement about the department which it felt might
provide workable definition for the department. The list of departmental
officers include those that presemtly exist as well as those that the Committee
felt needed to exist; again, the Committee believed that this list would provide
some useful def1n1t1on for departmental use.

The iist of standing committees incjudes only those the Cowmmittée’talked about
and is necessarily incomplete. The policy statement represents the consensus

of the Committee as perceived by Mr. Friedman, but it had not been formaily
approved by the Governance Committee. Mr. Friedman briefly discussed some of

the Committee's recommendations about stand1ng committees. The Governance
Committee recommends only minor changes in the EC; replacement of the Hare
System of voting with a simpler system may provide for easier counting of
clections although the department may lose: some precision of choice in the process.
The Coordination and Planning committee (C&P) would be 2 new commitiee whose

work would lighten the workload of EC members. This commitiee, for example,
might be respomsible for the preperation snd &xecution of tecruitment activity;
such responsibility might inciude preparing Joblist copy or gontacting intevested
applicants. One important function of the CE"”EommitteP would be its collection
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and dissemingtion of information from one part of the English Department to
another. Becguse 173 membership would include persins from all the various
UfFiLL5 in the department, the exchange of ideas and information relating to

11 would be facilitated. The Covernance Committes recommended that it be made
4 ntﬂndlﬁg commitiee because of the contimuing need for revision and overview
of the department, The Governance Committee decided that the TA Committez and
the Undergraduate Course Committee neceded further clarification.

¥r. Friedman apenéd the floor to general discussionm. I ‘

Mr. Walter wondersd what the responsibility of the Undergraduate Course 3
Commi ttee should be; if the Chairman of the Department is respopsible for »
assigning cpurses, then the UCC should be an advisory committee to him. *r.

Waiter warned the department against defining roles contrary to the: intent of

tiz Regents® Rules. Mr, Friedman believed that the Regents' Rules weTe open

to broad jnterpretation; for exagple, the department cou gn powers to the

UCC without circumventing the.Chairman s authority.

There was much discussion about the proposed Coordination and Planning committee
(CLP) and its relationship to the Executive Cémmittee. Seéveral faculty members
felt that the C&P committee wight undermine the Executive Committee's effective-
ness. Mr. Whitbread worried that if the C&P direcied recruitment, for example,
LEC activity would be minimized; the possibility that the EC might make ill-
informed decisions on candidates would be increased. MNr, Walger foresaw
complications arising from different decisions reached by the twn committees
on the same issues; by jts nature, tho EC should wake. tha informed decision.
Mr. Friedman stressed that the intent of the CEP committee was to relieve the
EC workload; the CFP comﬂittee would not be empOwergd to, nake decisions on
LeC bus:neﬁﬁ e e i
t
The Govérnance COmmittee rtpart defined vbting ua-bcrs of tho fi;ulty as:
“all faculty at the rank of Instructor ‘and above; . excg
when the regular faculty {i.e., tenured and tenuré- ﬁxtck]
shall, by majority vote, determine that a specific
is properly theirs alone (o decide, or where othor‘ise i
restricted in this document ¥ -
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Mr. Kinneavy said that in the past the dapartment had encouraged the input of
the TAs apd Als; does the Goverpance Committee mow plan to make a. clean sweep
of this past commitment or will TAs and Als be welcomed to vote on issues?

Mr. Waite? observed that the Governance Committee was allowing the pool to vote
on 1ssues, regardless of whether these Instructors are full-time, part-time,

or holding joint appointments with other departments' the Handbook of Operating
Procedures allows Imstructors ‘to vote enly if 100% at” the Umiversity.

Mr. Friedman said that the Governance Committee didn't believe that the H.0.P.
had czught wp with deparimental change, sspecially with the Pool. The intent
of the Committee was to give temporary Instructors a voice in departmental
guvernance. The proposals, EOTEOVEr, are structured so that those matters
restricted: to vcﬁu!az faculty may be closed *9 the Peot.
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Mr. Whitbread thought the model agenda (distributed as part of the Committee's
report) was excellent, but he believed the quorum should be less than the
proposed one-third or one-fourth; only about one-sixth currently attend
meetings., Mr. Friedman replied that the Governance Committee is not wedded
to any particular figure, but the Committee did want the quorum to be large.
For example, the General Paculty gqiorum is 15%, he said. Mr. Friedman
suggested that if department meetings were outlxned as indicated, more people
would come, Furthermore, the propused C&P cosmittee could handle more of the
department’s business, and fewer plenary sessions of the department would be
needed. This would also increase attendsace at departwental meetings. Mr.
Bowden wanted the Committee to reconsider the idea of & quorum. On the one
hand, it allows a minority to prevent the department from conducting its
business {i.e., a minority couid stop action by calling fer a quorumj. On
the other hand, Mr. Carton believed that a quorum prevented a minority of

the department from deciding departmental policy (i.e., a minority would not
be able to institute major policy changes at & poorly-attended department
meeting). Mr. Moldenhauer suggested that the Committee give thought to
practical considerations of a2 querum, for example, size of rooms ava1lab1e,
time available for departmental meetings, etc. »

Mr, Walter asked if the Governance Committee intended to élaborate on the
proposed document; such a Constitution should allow departmental officers the
flexibility to act in emergencies. Mr, Friedman expiained that the Governance
Committee as presently comstituted is an ad hot committee; its work is
cssentially over unless the d-partmcrt or Chairman chooscs to reinstate it.
Discussion followed on whether the Covernance Committee should be reinstated and,
if so, whether the present committee members should be reappointed. The
department .unanimously approved a motion by Mr. Westbrook that 'the Chairman
appoint an ad hoc committee on governance for next year, that committee to
include, as determined by cirecumstances and the judgment of the department chair,
all or almast all of its present megbers.™

Mr. Friedman asked for suggestions about issues the Govérnance Committee should
address. Mr. Carton said that the Committee's report Secemed to be the

skeleton for a larger report, or a detailed charter; the Governance Committee
should continue its work in this area. Mr. Mepgaw believed the Govarnance
Committee should further consider the C4P committee and its possible authority
and composition. Mr. Kinneavy would return more power to the Chairman, and he
urged the Governance Committee to look into this possibiiity. Mr. Rossmen
observed that the Chairman has lots of power, #lthough his autharity mav be
shared with the EC; it is up to the Chairman tc exercise that authority.

Mr. Kinneavy replied that departmental precedent had been not to let the
Chairman use such power; presently, the Chairman’s power is erodxng from both
above and belcw.

Mr. Malof wanted more 1nput f&om the department; some beiieve powa* within the
depavimenit 1s too dispersed while others believe it is too centralized.

As Ombudsman Mr. Malof is told repeatedly that many faculty members feel
alienated from the department because they have so little control over, or input
in, departmental affairs. Commmication should be increpsed.
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Mr. Gribben suggested one casy way to increase communication and input from
alicnated faculty: they could attend dgepartment meetings. Mr. Megaw disagreed
and said that the, department’s concern is not with punishing the apathetic
but with making sensible decisions. Mr., Megaw suggested that an elected
departmental senate would provide a stable, democratic, and effective way of
mihing poiicy decisions that genuinely represent majority opinion in the
departmental faculty. Such 2 senate should meet at least once a month, and
its meetings should be open to all department members interested injattending.
Fiwe departwent faculty should retain authority for revising policies and
procedures by calling for glenary sessions, but the month-by-month policy
decisions shwould be made by the elected senators. As in the University as

a whole, legislation should be classed as minor and major, and different
procedures for-handling objections or requesting fuller discussion should be
provided for each.

There was discussion of the differences und similarities Between the proposed
CtP committee and the old CIC. Mr. Friedman theorized that the CIC had been
badly set-up and was not allowed to succeed. The proposed CEP would consist
of members clected by the department, and it would be given specific tasks
and powers,

The meeting adjourned at 4:30 p.m.

Correction to the Minutes of April 4, 1980:

Page 2, paragraph 2 should read as follows:

The UCC had decided not to do anything about 329K/329L except
to keep the numbers but not offer the courses next year., The

content of these courses weuld be cairied by 379H4: English
Romantic Poetry (Fall 1980, Heinzelman) and 379H: Togfcs in

homantlcxbm (Spring 1981, Hc nieclman) .

Distributed May 19, 1980,
Lnclosure: Governance Committee Report, Spring 1980.
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4. Stonding Committees
Albert Goldbarth
Kurt leinzelman
Joe Malof
Chuck Rossman
Gayatri Spivak
Alan Frizdman, Chair
1. A Department Lexicon

No action taken.

2. The Department

The Department, meeting in plenary session, shall determine all matters
of general policy. All preposals of substantive import shall be brought to the
bepartment for consideration, except that in cases where final departmental
consideration is reserved for other bodies within the Department, such
proposals shall be presented to the Department for information. A% its meetings,
the Department shall hear and act upon reports from its officers and standing
committees, determine policy in such areas as recruitment, academic programs
and quality, and curriculum, consider all items on its agenda, and take other
appropriate action.

The departmental teaching staff is comprised of "regular" (i.e., tenured
and tenure-track) and temporary faculty (whether full-time, part-time, or
helding joint appointments with other departments), visitors of the professorial
ranks, lecturers, assistant instructors, and teaching assistants. Voting
members of the Department shall include all facuity of the rank of Instyuctor
and above, except when the regular faculty shall, by majority vote, determine
chat a specific issue is properly theirs alone to decide, or whers othsrwise
restricted in thiz document.
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The Department shall meet in plenary session at least twice each
semester, preferubly at a time when all voting members shall be free of class
assignments (e.g., Friday 12-1 p.m.)}. Notices of meetings shali be placed in
deportmental mailboxes at least four working days in advance of meetings.

The departmental agenda shall be modelcd on that o7 the Faculty Senate {see
below) and its meetings, so far as is practical, shall be conducted according
to Robert's Rules of Order. A quorum shall consist of one-third (one-fourth?)
of the voting faculty (the number to be calculated and announced to the
Bepartment by the Chairman at the beginning of each semester); this is also
the minimum number of voting members needed for a meeting to begin and to
conduct its business. A quorum count request shall be in order at any time -
during a meeting except when someone is speaking. Debate may continue in the
absence of a quorum until someone raises the point while no one is speaking.
A mail ballet of the voting faculty shall be conducted whenever a majority
of voting members attending a departmental meeting deem it appropriate for

a particular issue.

Any voting member may place an item on the agenda by submitting it, at
jeast 48 hours in advance of the scheduled meeting time, to the appropriate
departmental secretary. Should a departmental meeting fail to compiete its
agenda, it shall resume the following week at the same hour. Additional
neetings (over and above the required two per semester) may be set by the
Chuirman, by a majority of the Executive Committee, or by 10 members of the
voting faculty. ‘

Model Agenda . -
(adapted from Faculty Semate/University Coumcil)

I. Approval of Minutes

1I. Secretary's Report

T11. Discussion of Secretary's Report
IV. Reports of Officers

V. Discussion of Reports of Officers
Vi 0ld Business

VII. Reports of Standing Committees
VIII. New Business

1X. Questions to the Chairman

X. Adjournment
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3. Departmental Officers

Chairman - as per 11.0.P. ZU103,xp y@88toappointed after due faculty -
consultation for onc-year terms by the Dean of Liberal Arts; review before
completion of fourth year as pem H.0.P. - » 3o :

Associate Chairman - appointed annually by Chairman to assist in
administrative duties of the department; mrdinates all course assignments
for faculty '

Chair, Graduate Studies Committee .'-v.«hlcbted by the grhdmte faculty

Graduate Advisor - appointed by Graduate Dean on reco-ondation of
graduate faculty of department v

Undergraduate Advisor: app01nted by Chairnan

P

Director, Freshman English - appomted by Chairman uith the approval
cf the Dean of Liberal Arts

A [

Directox;, Sophombre English - appointed by Chaix_‘gun "

Director, English for Foreign Students - apﬁohiied brﬂtaimn

*Ombudsman - appointed by Chaxrman or e.ected by vot:ng members of the
department _

*Elections Officer/Parliamentarian ~ appointed by Chairman from list of
candidates submitted by Governance Committee (by EC?)

* proposcd officers
** All appointments made by Cha1rman are made with the advice of the EC

t

4. Standing Committees

Policy Statement (e.g,, Much of the Department's bu51ness is delegated
to its standing committees. All members of the Department are expected to
serve on such committees as a regular part of their dities as faculty Every
cffort will be made to minimize the service réquired of faculty in their
first year of teaching at UT, those in their sixth year of service, and those
in their ‘final year before retirement. Whers possible, TLC points will be .
allocated to those who pérform particularly onerous committee tasks.) A

]

k]

.
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Executive Committee = sxnpler votin; lethod’

Freshman English Policy Comuittee - broad-blsed to represent various
departmental interecsts

Coordination and Planning Committee -~ Functions: (a) Recruitment;
(b) Long-range planning; (c) Recommend to Chairman faculty for appointment
as departmental officers and members of standing committees; (d) Ceordination
of TLC's; (e) Provide for exchange of ideas and information among departmental
offlcers, standing and ad hoc committees, and Chairman; (f) Items of business
that arise from time to time that renain outside the purview of the EC;
(g) "Quality of Life.' Membershi (a) Chaired by departmental Chairman
(without vote}; (b) ex officio with vote: Director of Freshman English,
Undergraduate Advisor, Chairman of Graduate Studies Committee; (c) elected
by rank: two full Professors, two Associate Professors, two Assxstunt
Professors. : §

Governance Committee - to serve as means of contxnuxng departmental
sell-analysis

TA Committee - relatiomship to EC?

Undergraduate Course Committee - relationship to department?

i



