MINUTES OF THE SENATE

6, April 1984 3:03-5:04 p.m.

Members Present: Burch, Cook, Carton, Cullingford, Gaines, F-iedman,
Gordon, Gribben, Jarratt, Jolliffe, King, Kruppa,
Lesser, Lidcff, Reed (arrived late,) Rossman, Rusz-
kiewicz, Scheick, Westbrock, Wevill.

Absent: Cable, Faigley, Farrell, Megaw.
Professcr Sutherland called the meeting to order.

Burch asked that the minutes of the meeting of 4, April 1984 be corrected.
His motion to insert a second category in the hiring priorities reading
“lLecturers hired for cr after September, 1984, who have not yet served
six semesters, full- or part-time' was mistated.

Kruppa moved to continue the discussion of Lecturer matters.

Carton moved that a Lecturer who has exhausted his or her semesters of
full-time service be eligible for appointment at ro more than half-time
service. Rossman seconded. Cullingford peinted out that voting on
Carton's motion seemed contingent upon rhe success of Friedman's as-yet
vnmade motion. Carton and Rossman withdrew the motiom.

Friedman moved, seconded by Westbrook, that the following be added to the
Lecturer document: "We request that the Administration authorize up to
five additional tenure-track lines (over and above replacement of losses)
each year beginning with 1984-85 recruitment. This policy will be re-
viewed during its third year and every subsequent year that it remains
in effect, and continved only if it is achieving its two desired ends:
that of improving the quality of the regular departmental faculty and
that of decreasing the number of Lecturers hired by the Depattment."

Much discussion ensued, primarily centering on whether Friedman's amend~-
ment had “"teeth" or was merely a “"wish list.” Rossman proposed a friendly
amendment changing the last sentence to read "its desired end: that of
decreasirg the number -of Lecturer< hired by the department.” ~Gorden
secended, and Friedman accepted. Wevill asked to know if current lec-
turers, could apply for such positions and eventvally was told they

could. Gaines proposed, and Ceok seconded, that the phrase "up to"

be drspped. His amendment was accepted.

More discussion followed before the motion passed nineteen Lo zZero.

Carton re-introduced his motion; Rossman again seconded. Ruszkiewicz
moved that acceptance of Carton's motion as binding depend upor the Dean‘s
acceptance of the Friedmar. amendment, but the Chair ruled him out of order.

More discussion ensued, punctuated by attempts to ascertain the status of
half-time employees in the cptional retirement program. After a brief
recess in pursuit of enlightenment, the Senate reccnvened unenlightened.

Carton's motion eventually failed by a vote of three for, fourteen againet,
with one abstention.
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Cook' moved, seconded by Ruszkiewicz, to strike paragraphs two and three,
which 1imit the number of semesters a Lecturer may serve full-time.

Lengthy discussion followed, highlighted by the agreemeat of Professors
Kinneavy and Sledd. The focus generally was on the need to protect free
speech by protecting tenure and the need to emsurs the wmsintenance of
trained staff to teach lower-divisiom couraes. Various thoughts about
how to do both filled the room.

The motion failed by a vote of nine ian favor, elever opposed.

Heinzelman requested that a member of the Henate propese the following
amendment to the Lecturer proposals: That Lecturers in their sixth .
year of full-time service be encouraged te apply immediastely for Assist-
ant Professor tenure-track positions, sud that their applications be
given supportive consideration by the EC, especially in the light of

the six years of full-time service these people have already given the
department. Friedman proposed the amendment, seconded by Rossman.

In response to questions, Heinzelman pointed out that his proposal was

a "quick fix" designed ro tske care of immediate needs. Gaines objected
that considering only Lecturers in their sixzth year wae arbitrary. .Cther
discussion followed before the amendment passed thirteen for, six against,
and one abstention.

Carton moved, seconded by King, that the third hiring priority--"new
applicants”--be eliminated. -

Kruppa questioned the legelity of doing so under EO/AA guidelines.

The motion failed eight for, eleven against;

Gribben called the question on the entire document. Friedman seconded.
The motion passed, eleien for, eight against, one sbstention.

Gribben moved to adiourn, seccaded by Kruppa. The motion passed by ac-
clamation. ~

The meeting adjourned at 5:04 p.m.

Submitted by Mark Burch




