Cunningham announces decisions on recommendations
proposed by Committee on the Undergraduate Experience

President William H. Cunningham has
announced a series of decisions in response
to recommendations of the special Commit-
tee on the Undergraduate Experience, which
was chaired by Dr. Frank D. Bean, professor
of sociology.

In a letter to Bean on May 1, Cunningham
said:

“The work of this committee is central to
the University’s continuing renewal of em-
phasis on undergraduate education. I agree
with the committee that the University has
devoted considerable attention to its under-
graduate program in recent years and that
we have achieved notable progress. I concur
as well, however, that much remains to be
achieved.

“The committee has done an outstanding
job, fulfilling its charge to undertake a com-
prehensive and thorough examination of un-
dergraduate education and life at The Uni-
versity of Texas at Austin in an exemplary
and timely manner. We are grateful for your
comments and your recommendations, and
believe that the University community will
benefit siginficantly for many years to come
through your special efforts on behalf of this
important initiative.”

Attached to the letter was the following
summary by Cunningham of his comments
and decisions regarding the committee’s 26
recommendations.

Summary of comments and action regarding
the Undergraduate Experience Report

The executive officers devoted a two-day
retreat to very careful consideration of the
report and recom-
mendations of the
Committee on the
Undergraduate Ex-
perience. In addi-
tion, the executive
| officers consulted
| with the Deans’
Council regarding
the report and rec-
ommendations,and

Cunningham

later held extensive further discussions. Asa
result, I have made the following decisions.

1. Recommendation: The University should
embark on a five-year pilot project to introduce
integrated core curricula in science, humanities,
and social science that would satisfy portions of
the General Education Requirements.
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The concept of integrated core curricula
has been attempted before at the University
with the American Experience sequence and

is currently being tried with Plan II. The

focus should be to integrate courses within a
discipline area or to integrate courses within
a core of related disciplines. Also, the focus
should be put on integration of courses for
non-major students. An effort to address all
areas in the curriculum may be too broad or
complex to undertake and should probably
be avoided. This recommendation has been
referred to the Educational Policy Commit-
tee for further review.

" 2. Recommendation: The University should
instruct. the Educational Policy Committee to
create committees to review the syllabi of courses
in each of the six general education areas that
satisfy the General Education Requirements.

It was agreed that the syllabi of courses in
each of the six general education areas satis-
fying the General Education Requirements
should be carefully evaluated to determine if
they satisfy the General Education Require-
ments. However, it is my belief that the

college and school curriculum committees

are the most appropriate sites for such re-
views. The deans, therefore, have been ased
to have their college and department cur-
riculum committees review the course syl-
labi that are commonly used in courses to
satisfy the general education requirements.

The colleges and schools should engage in
regular consultation regarding the syllabi of
widely used or University-wide required
courses relating to the Bas1c Education Re-
quirements.

3. Recommendation: The University should
offer a one-hour-credit, one-semester “First-Year
Experience” course for entering first-year and
transfer students.

The development of such programs for
students who wish to participate on a volun-
tary basis —some general and some college-
specific— should be explored, but it may not
be appropriate to require students to take a
“University 101” course. This recommenda-
tion has been considered by the University
Council and has been referred to a special
committee of faculty, students, and staff,
chaired by Dean of Students Sharon Justice.
This committee is currently developing plans
for a pilot project for Fall 1992.

4. Recommendation: The University should
establish a University Honors Program.

This recommendation has been sent to
members of the new working group on hon-
ors programs, and they have been asked to
review thisissue, especially honors programs
for freshmen and sophomores. Practically,
what should the role of honors programs be?
Should these programs start during the first
yearin all of the colleges, or are there reasons
to allow them to continue to vary from col-
lege to college with some beginning during
the junior year? I have asked Dr. James W.
Vick, vice president for student affairs, and
Dr. George C. Wright, vice provost for un-
dergraduate education, to meet with the
working group on honors programs.

5. Recommendation: The University should
assign administrative responsibility for the direc-

renewal of emphasis on undergraduate education.’

tion, operation, oversight, and coordination of
University-wide academic undergraduate pro-
grams to a single administrative position.

The critical nature of undergraduate edu-
cation to the fundamental mission of the
University is recognized, and the position of
vice provost held by George Wright was
created to focus on, and be an advocate for,
undergraduate educational programs. How-
ever, it is my belief that undergraduate edu-
cation is so nnportant that the responsibility
cannot rest in a single individual. Therefore,
primary responsibility in this area must con-
tinue to reside with the deans, colleges, and
departments. Dr. Wright will, however, meet
regularly in a coordination role with indi-
viduals in the colleges who oversee under-
graduate academic affairs. This would be a
policy group meeting. The deans have em-
phasized the need for continuing and thor-
ough communication within this group.

6. Recommendation: The University should
insert a statement of the philosophy and rationale
for the General Education Requirements, as well
as a statement of the requirements themselves, in
the General Information Bulletin and in the new
Undergraduate Catalog.

This recommendation is approved, and
Executive Vice President and Provost
Gerhard Fonken and Vice Provost George
Wright completed this project before the
publication of the committee’s report.

7. Recommendation: The University should
construct or acquire additional dormitory space.
-- Please see UNIVERSITY, Page 3
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University pledges to reward outstanding undergraduate
teaching, innovations in curricular development

-- Continued from Page 2

Wheén explaining the reasons for this pro-
posal, the committee noted that living on
campus leads first-year students to become
“integrated more quickly into the academic
and student organizational life” of the insti-
tution. The University does nothave enough
space to accommodate all first-year students
in the dorms. For several reasons, however,
it would not be practical to expand dormi-
tory space to accommodate a larger number
of freshmen.

First, we are generally able to accommo-
date all students who request on-campus
housing,. Itis doubtful that there would be a
demand among students foradditional space.
Many freshmen as well as other students
prefer tolivein private, off-campus dorms or
apartments. Considering that some incom-
ing freshmen are “older than average” and
have had other experiences before coming to
college, such as raising families, it would be
impractical to expect them tolive on campus.

Second, freshmen currently occupy the
largest share of campus housing. Of 5,400
entering freshmen in fall 1991, 3,165 chose to
live on campus. There are currently 5,300
spacesincampushousing, sorequiring fresh-
men to live on campus would mean that only
freshmen would find aspace unless thenum-
ber of rooms were greatly increased.

Third, the University does not have the
financial resources that would be required
to expand campus housing to accommodate
all freshmen. That would require the addi-
tion of more than 2,000 beds, if older students
were not to be displaced. That number of
beds would be the equivalent of a new dor-
mitory about 60 percent as large as Jester
Center.

There are other options available to stu-
dentsin private housing that provides a simi-
lar experience and relieves the University of
the financial obligation of building and main-
taining new dorms. The University is con-
sidering alimited expansion of graduate stu-
dent housing, which would make existing
space available for more undergraduate stu-
dents.

8. Recommendation: The University should
conduct a periodic survey of student services.

This recommendation is approved, and I
have asked Dr. Vick to develop a proposal
that includes an implementation plan.

9. Recommendation: The University should
establish a Volunteer Center.

This is a good idea, and one that the Uni-
versity and the Students’ Association should
jointly sponsor. If the Students” Association
is willing to support half of one full-time
person (approximately $10,000 a year for an
administrative assistant), the University will
fund the second half of this position and will
find a facility to be used by the Students’
Association as the site for the Volunteer Cen-
ter. Itishoped thatstudents will volunteer to
work at the center and be involved in its total

_program.

10. Recommendation: The University early in
the fall semester should devote a full day to first-
year students, should mandate that deans or de-
partment chairs send a personalized letter to first-
year students, and should require that each de-
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To improve instruction in writing, the University will mandate that all departments
require students to complete written work -- including homework, papers and essay
examinations -- on a regular basis and give greater emphasis to writing in all courses.

partment sponsor a faculty/student gathering to
greet new students.

It is important to welcome new students.
Therefore, the deans have been asked to see
what can be done to assure an appropriate
level of orientation for the students in their
colleges. Several colleges already are in-
volved in such activities. For example, early
in the fall semester, the College of Engineer-
ing sponsorsaday-long collegeactivity which
is then followed by a barbecue. The College
of Pharmacy also has a day-long program,
planned by the student council, followed by
asocial. The activity concludes with a group
photograph, which is then distributed to the
faculty in a timely manner. The College of
Business Administrationrelies onupper-class
students to contact new students and plan a
day-long program.

11. Recommendation: The University should
provide an information and problem-solving of-
fice in each department.

The deans have been asked to ensure that
the undergraduate advising offices in each
department are properly staffed and oper-
ated appropriately. In addition, students
need to be aware of the University-wide un-
dergraduate advising and information cen-
ter. This center was established to assist
students as they make decisions about courses
and majors, and to offer a broad range of
other academic and career advising services.
This center will make the University more
personal and more responsive to the new
students who need special counseling and
attention.

12. Recommendation: The University should
develop a training program in communications
and customer service skills for support staff.

One way to approach thisissue is through
“total quality management,” which focuses
on students and other constituencies. The
University has begun pilot programs in the
College of Business Administration, the De-
partment of Finance, the Division of Student
Affairs,and the College of Engineering. These

programs will be evaluated for possible ex-
pansion.

13. Recommendation: The University should
set aside a single University dormitory for stu-
dents who have a special interest in developing
multicultural relationships. :

The concept of a multicultural dorm is
intriguing and has received a great deal of
consideration. Unfortunately, such a dorm
might lead to greater separation of students
along racial or ethnic lines. The University
does not want to take any action that would
have the effect of promoting segregation.

In addition, it should be recognized that
the percentage of minority students currently
living in dorms is higher than the percentage
of minority students on campus. For fall
1991, Hispanics made up 11.2 percent of our
enrollment, but 15.5 percent of dormitory
residents. Blacks made up 3.6 percent of
enrollment, but8.3 percent of dormitory resi-
dents. Asian Americans made up 6.8 percent
of enrollment, but 12.9 percent of dormitory
residents. Overall, 24 percent of the dormi-
tory population is black or Hispanic, com-
pared to 15 percent of University enrollment.
Because of the way dormsarestructured, we
may have already come close to achieving
the committee’s recommendation that cam-

pus housing foster multicultural relation-

ships.

14. Recommendation: The University should
conduct under the direction of the Campus Ac-
tivities Steering Committee a Festival Texas each
spring to celebrate the richness and diversity of
the various racial and ethnic groups on campus.

This recommendation is approved. I
would like the Students” Association, Dean
of Students Office, and Texas Union staff to
meet and suggest student organizations to
develop implementation plans. Thestudents
should provide leadership, guided by Texas
Union staff members.

15. Recommendation: The University admin-
istration should explore with the deans of the
colleges and schools ways to improve large in-

trodiictory courses fulfilling the General Educa-
tion Requirements, and to involve more tenured
(including distinguished) faculty as instructors
in these courses.

The deans should explore ways to im-
prove the quality of teaching in all under-
graduate classes, and they have been urged
to evaluate their large introductory courses,
work with the departments to determine how
choices are made for classes, and make every
effort to obtain the most capable teachers for
these large classes, ensuring that the best
faculty teach such classes on a regular basis.
In addition, the deans of colleges that have
large classes have been asked to report to the
Provost’s Office on progress that is being
made in this area.

It is interesting to note that not all under-
graduate classes are large and that all large
classes are not poor educational experiences
for students. In fall 1990, 55 percent of lower-
division undergraduate classes had 25 or
fewer students, and 85 percent had 50 or
fewer. Also, most of the largest classes are
taught by tenured and tenure-track faculty
members. Some of our best teachers, includ-
ing recipients of teaching excellence awards,
teach many of the larger classes.

The large number of undergraduates at
the University has helped perpetuate the
idea that the “average” class is very large,
probably numbering hundreds of students.
Without question, large classes are an inte-
gral part of the lower-division offerings, but
so are small classes.

16. Recommendation: The University should
direct the deans of the colleges and schools to
formulate policies for the allocation of merit sal-
ary increases to faculty for work on educational
issues, especially undergraduate teaching, and
curricular development.

Although this is a complex issue, I do
support this concept. The responsibility in
this area lies with the colleges, but the Uni-
versity is firmly committed to rewarding
outstanding undergraduate teaching and
innovations in curricular development. The
deans have been asked: : :

(a) To attach annually with their budget
submissions a report indicating what was
done in their colleges to ensure that teaching
was given appropriate consideration,

(b) To inform Provost Fonken each year

" about the steps taken to arrive at recommen-

dations regarding merit pay increases and
promotions, and

(c¢) To meetin small groups or committees
to develop recommendations concerning the
evaluation of teaching, and to present those
recommendations to the provost.

17. Recommendation: The University should
create and fund a University Teaching Institute
(analogous to the University Research Institute),
whose primary purposewould beto receive formal
proposals made by the faculty for teaching assis-
tance and educational development projects and
to dispense monies to those applications on a
competitive basis.

This is a good concept, but there are nu-
merous reservations about creating a Uni-
versity Teaching Institute. Course develop-
mentis a departmental responsibility, unlike

-- Please see CUNNINGHAM, Page 6
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the conducting of research projects. There-
fore, a University Teaching Institute would

not be as workable as the University Re-

search Institute. In addition, the deans have
academic development funds which are fo
be used for instructional development, and
they have devised a number of ways to sup-
portcourse development. Forexample, Dean
Jon Whitmore of the College of Fine Arts is
using funds to develop an interdisciplinary

course. Dean Robert Boyer of the College of

Natural Sciences has been using these funds
to pay a full-time person to work with teach-
ing assistants and faculty to improve teach-
ing of courses that have a substantial writing
component. The College of Natural Sciences
recently received approval for a science and
math institute. The funds come from federal
grants and contracts that are designed to
improve teaching in science and mathemat-
ics.

18. Recommendation: The University should
take the following actions in order to improve
instruction in writing:

e thatall departments require onaregular
basis written work, including homework,
papers, and essay examinations;

e thatall colleges give greater emphasis to
writing in all courses;

e that all colleges be required to offer a
sufficient number of Substantial Writing
Component courses to ensure that their ma-
jors can fulfill this requirement within their
colleges in classes with an enrollment of 25 or
fewer students;

e that one-hour writing adjunct sections
forstudentsin various coursesbe established;

e that advisers in all colleges encourage
students to seek more writing experience
beyond the minimum required;

e that a Division of Rhetoric and Compo-
sition be established in the College of Liberal
Arts that would be responsible for the ad-
ministration, staffing, and teaching of first-
year and advanced composition courses.

These recommendations are accepted and
have been referred to the deans of the col-
leges and schools. The deans have been
asked to provide data from the departments
and colleges regarding the success of the
earlierwriting requirements. Provost Fonken

is working with Interim Dean of Liberal Arts
Robert D. King to explore the feasibility of
establishing the Division of Rhetoric and
Composition.

19. Recommendation: The University should
direct the deans to review all majors to ensure
that courses fit into an integrated structure that
can be made clear to undergraduates.

This recommendation has been accepted,
and the deans have been asked to review
their programs to enstire that all courses fit
into an integrated structure. It is important
that there be a clear, concise catalog descrip-
tion of the course requirements.

20. Recommendation: The University should
charge the Educational Policy Committee with
reviewing the curriculum continuously.

In a very large decentralized system such
as the University, questions about curricu-
lum must be dealt with by the various col-
leges and schools. Therefore, this matter
should remain a foremost responsibility of
each college and school. The Educational
Policy Committee should continue to study
and provide advice regarding educational
matters that are of University-wide concern.

21. Recommendation: The University should
direct departments to institute a seminar-type
course for their mu]ors with enrollments limited
to 25.

This recommendation is an interesting
idea, but additional information is needed
from the deans about how many courses
would be needed and whether it would be
feasible given the enrollment and budget
restraints The University faces. Therefore,
this recommendation has been sent to the
deans with the request that they provide the
appropriate information to the provost.

22, Recommendation: The University should
experiment with a system of registration that
would put groups of 20-25 students into two or
three common classes.

This concept is currently being experi-
mented within the College of Engineering and
the College of Natural Sciences. The expen-

ences of those colleges will be evaluated.

23. Recommendation: The University should
expedite plans to construct the student-initiated
Student Services Complex.

A committee has been established to pre-
pare a feasibility study of the needs of the
occupants of the proposed new building,
and I have asked Dr. Vick to expedite the
process. The administration will make avail-
able the current Student Health Center as a
site for additional student service activities
and will seek funds for renovation of the
facility.

24. Recommendation: The University should
expand its advising services substantially in gen-
eral, and it should expand the central academic
advising and information service for students in
particular.

The administration will continue to de-
velop and expand the University’s advising
and information center that was created last

year. Thebasicresponsibility for advising, of .

course, rests with the colleges. The State of
Texas does not provide adequate funds for
first-rate academic advising. The colleges
and schools thathave made the most progress
in recent years in the area of academic advis-
ing have funded it through a college-wide
advising fee. The deans have been asked to
review their own advising policies and ser-
vices, within budgetary and personnel re-
straints. This recommendation has alsobeen
referred to Dr. Alice G. Reinarz, director of
the Advising Center. The University will
continue to improve TEX and other informa-
tion data bases to improve advising services
forstudents. The Advising Center will begin
reporting to Vice Provost George Wright,
effective June 1, 1992.

25. Recommendation: The University should
implement official, automated degree checks for
students by 1992.

This is an excellent idea. Extensive work
has been done by the Registrar’s Office, and
progress has been made, particularly by the
College of Liberal Arts. But a complicating
factor is that certified automated degree
checks are very difficult due to the many

exceptions and judgment that are required.
Inaddition, this project will notsucceed with-
outthe active participation of and supportby
staff in the deans’ offices. Much work is
needed each semester to identify cross-listed
courses and different sections (topics) of
courses which will count the same. Require-
ments need to be coded for most degree
plans to be used effectively within each col-
lege and across the campus. Ihave asked the
deans to instruct their staffs to work with the
central administration to implement auto-

_mated degree checks as soon as possible.

26. Recommendation: The University should
seek to provide additional ways for students to be
informed about, and have a chance to provide
input on, upcoming important decisions affecting
their lives.

Students must be involved, and their par-
ticipation must be encouraged. It is impor-
tant tonote that policy committees and boards
havestudentrepresentatives. Sixty-fourstu-
dents serve on 18 standing committees, and

_ many other students serve on policy boards

and committees, such as the board of Texas
Student Publications, the Texas Union board
and the intercollegiate athletics councils for
men and women. Frequently, students are
appointed but do not attend meetings. Very
few students vote in campus-wide student
elections. We must work to improve partici-
pation by students in campus affairs.

I meet with students and student groups
regularly, as well as hosting each semester
several informal sessions of randomly se-
lected students. Dr. Vick also meets regu-
larly with students and student groups.

Summary statement

A number of the recommendations that
were developed by the Committee onthe Un-
dergraduate Experience havebeen forwarded
to the deans or to specific college- or univer-
sity-wide committees. Ihaveasked eachof the
entities thathavebeensentarecommendation
to respond to the provost by November 1
concerning actions that they have taken or
recommendations that they plan to make.
While this sounds like a great deal of time, it
is important for everyone to remember that
most faculty and student committees do not
meet regularly during the summer.
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