0B’z Warkang Flotes

What are the conditions necessary tor improving wrting here at UT and making the Divizion
work? What are the (realistically, not ideslly) conditions under which the Division will flourish?

Obrricusly,

. we could not introduce all of these immedistely, but at the outset of the Division we

should have the Administrstion’s spproval to phase in these changes aver fime.

The Minimnam
Pedagogical
reconsider the entrance exam

wicresse enroliment in 306 by
sdjusting curoff scores

work i conjunction with Provisional
Program on remedial writing offerings
{how will course fare after N, Peterzon leaves?)

Division trains ta’s for writing substantial
COUPSEs ! URIvers 1ty funds these ts-ships

Davelop vpper <division writing courses in
protessional writing: techniceal writing,
business writing, writing sbout the social
science, writing sbout the humanities, etc,

writing center offering free tutoring:

1) drop-in hours staffed by undergrads

2.) for cur weekest students, weekly one-hour
regular appts. with graduate students

writing center should heve its own administrator
{as does the writing computer lab)

in conpunction with English Dept., develop
nndergraduste concentration in rhetoric & writing
{otfer editing class regularly)

develop shkilities of future hs teachers by
offering opportunities beyond 360M

{develop contacts with Ed School, high schools,
state sgency: encourage students to take more
writing and editing classes, history of rhet class;
opportunities to mmr}

;meﬂealisticldeal

Pedagogical

all students talke 306 (Plan 2 students
take 603--in the future develop an optional
argumentation course for Plan 2)

offer basic writing course

students take one writing course beyond
206 in sddition to the 2 SWCs




Program Development {Improvement
semesterly staff meeting for all to attend (perhaps to be held during reacing period)--an
Spportunity to get feedback, deas, ect,, promote community

workshops on ways to improve writing (sgain could be brownbag lunch). Possible subjects: how to
mske the transition from 306 to 309, how to use resdings more effectively. ote,

possibly continue practice of end-of semester surveys to get feedback on conrses from the
teschers

bring festured speaker to campus
work to counter our bad rep in the university, state, and professional (CCCC) communities
work to establish strong ties with the English dept,

Graduate Students Traini
For years AGSE has asked for their teaching here be further strengthened and professionalized,
Towsrd that end, we need to view their written requests made in Spring 31,

Maintain {but strengthen) present two-tier system:

~~two assistant directors with no teaching responsibilities (should be sdvanced doctorsl students
who are great teachers who can articulate our programs goals)--working in conj, w; dir & assoc
dir, they sct as mentors, review comraenting, visit classes

~~faculty supervision that fulfills univ regulations snd that provides students letters for dossier

Faculty fStaff Governance, ECT.

Executive committes form of government with provision for regular input from graduate students
and lecturers; if we are to grow snd improve, we need to benefit from the expertisze and
experience of all of cur teschers

Program develops and articulates a rationsle and philosophy for its offerings, but remains flexible
50 as to allow for mndividusl theories and styles

{we should though have sample syllabi that illustrate our aims)

Computer lab should have a “subbudget,” stationery, etc., to promote its professional status

Service and teaching are great, and we should surely embrace our commitment to them, but we
need to resist strongly any charscterization that we are sunply a “service” operation--such

.cheracterizations demeen us in the eyes of university faculty and are not true to the importsnt tie

betwesn theory and practice; rhetoric & Comp is an important research field and we should do «ll
that we can to aducate the university community and the public about that field




Faculty /Staff

-~lecturer hiring should be kept at a minimum

lecturers should have expertise and commitment to writing instruction

un exploitation: lecturers should be paid farly w/ benefits wi every attempts to provnide summer
smployment

~~trave]l funds to attend professional conferences--we need to acknowledge structurally the direct
link between teaching and research in cur field

~~3urmer funding for program developrent

~~eventally we should work for tuition waivers for graduate student teachers

Graduate Program in Rhetoric o

~~Wa need to work hard to stey connected in concrete way with the graduate program

[ don’t think the fact that we teach in it is sufficient to ensure the kind of vital connections we
need




